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Program
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e: 
 Nyakabande Refugee Transit Cam

p Psychosocial Support Program
 

Funded Project Nam
e: 

Psycho-Social Support Group (PSSG) for Refugee Transit Cam
ps Project 

Reporting Period: 
Novem

ber 19, 2017 to Novem
ber 19, 2018 
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Nyakabande Refugee Transit Cam
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1.1 
Program

 D
escription 

Friends of Kisoro (FRO
KI) w

as founded in January 2017, as a com
m

unity-based organization in Kisoro, Uganda. Friends of Kisoro is 
com

m
itted to social justice through healthcare and m

ental health access for oppressed and m
arginalized com

m
unities. Its board 

consists of Ugandan and ex-patriot com
m

unity m
em

bers dedicated to enhancing and m
aintaining individual and com

m
unity w

ellness 
through initiatives that reach underserved com

m
unities in and around Kisoro, Uganda.  

 Friends of Kisoro established its first direct service program
 in August 2017, a Psychosocial Support Program

 for refugees in the UNHCR 
Nyakabande Refugee Transit Cam

p in the tow
n Nyakabande in Kisoro District, Uganda. The aim

 of the Psychosocial Support Program
 is 

to prom
ote m

ental health and psychosocial w
ellbeing through [1] Direct Services: individual- and com

m
unity-oriented clinical activities 

for refugees and [2] Inter-Agency Initiatives: professional developm
ent and aw

areness-raising initiatives for m
ulti-sector, cam

p-based 
personnel. Direct Services for refugees include psychosocial assessm

ents, basic counseling, fam
ily counseling, support groups, crisis 

support, shelter visits, and referrals. Inter-Agency Initiatives for m
ulti-sector staff include aw

areness-raising, trainings and capacity 
building. 

1.2 
Funded Project D

escription  

The Psycho-Social Support Group (PSSG) in Refugee Transit Cam
ps intervention is a response to grow

ing recognition of the need to 
prom

ote psychosocial w
ellbeing for refugees during their forced flight, in accordance w

ith UNHCR recom
m

endations to integrate 
m

ental health and psychosocial approaches into its protection activities. The m
anualized PSSG intervention aim

s to m
itigate 

psychosocial effects of persecution and forced displacem
ent, and its session topics are inform

ed by com
m

on needs and experiences of 
acutely displaced refugees as w

ell as factors that prom
ote long-term

 recovery from
 crisis, noted in the W

HO
 m

odel of Psychological 
First Aid (PFA).  
 The PSSG Project included the developm

ent and launching of a m
anualized group w

ork intervention for refugees residing in the 
Nyakabande Transit Cam

p in southw
estern Uganda, by the com

m
unity-based organization Friends of Kisoro. This Project is a culturally-

syntonic, com
m

unity-oriented response to unaddressed psychosocial support needs of refugees during the early stage of their forced 
m

igration. The Project’s prim
ary activity w

as to produce a m
anualized, group intervention that is facilitated tw

ice w
eekly w

ith a m
en’s 

group and w
ith a w

om
en’s group in the Nyakabande Transit Cam

p. The group intervention objectives are (1) to enhance refugee’s 



 
 

 

aw
areness of psychosocial w

ell-being, (2) to strengthen current individual and com
m

unity resilience by expanding distress 
m

anagem
ent skills, and (3) to prom

ote com
m

unity-building in order to reduce isolation and re-build support system
s. Group clients 

are adult refugees w
ho fled to Uganda follow

ing experiences of w
ar, violence, threats, and other hum

an rights abuses.  
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Proposed Project 
Activity 

Proposed Activity Detail 
Actual Activity Conducted 

Developm
ent of the 

Psycho-Social 
Support Group in 
Refugee Transit 
Cam

ps Intervention 
and Evaluation 
Processes 
 

• 
Nancy M

urakam
i (program

 m
anager) conducts a 

literature review
 to guide the developm

ent of the 
m

odel and evaluation m
easures for acutely 

displaced refugees 
• 

M
s. M

urakam
i collaborates closely through em

ail 
com

m
unication and w

eekly phone calls w
ith 

Charity M
usiim

enta (staff social w
orker) to develop 

the session content and evaluation m
easures 

• 
M

s. M
urakam

i develops a user-friendly, English-
language group m

anual for the m
odel, w

ith som
e 

content translated into Kinyarw
anda - done 

through a translation and back-translation process 
• 

M
s. M

urakam
i develops process and outcom

e 
evaluation m

easures  

• 
Developm

ent of the group intervention w
as an 

iterative process that took approxim
ately 10 

m
onths. M

odifications to the content, structure, 
and length w

ere inform
ed by (1) group sessions that 

Charity M
usiim

enta (staff social w
orker) facilitated 

in the cam
p, (2) unexpected contextual factors (e.g. 

an ebola outbreak, an influx of refugees), and (3) 
the training and pilot im

plem
entation of the 

intervention. 
• 

Intervention developm
ent m

entorship w
as received 

by Nancy M
urakam

i from
 Dr. Carol Tosone at New

 
York U

niversity Silver School of Social W
ork. Editing 

support w
as received from

 Betsy M
ills. 

• 
W

eekly telephonic supervision w
ith M

s. M
usiim

enta 
included discussion of group w

ork and developing 
intervention. Scheduling conflicts and crises in the 
cam

p led to occasional supervision cancellation. 



 

• 
The intervention has been m

anualized. Cam
p staff 

speak m
ultiple languages but English is the shared 

w
orking language, so the m

anual w
as produced in 

English only. Future users of the m
anual are 

encouraged to translate it into the preferred 
language of their setting.  

• 
W

e determ
ined that verbal, group evaluation 

approaches w
ould be m

ost realistic given 
m

anpow
er, language/literacy, and m

aterial 
resource lim

itations. The recom
m

ended evaluation 
questions are in the m

anual. 
Training on M

odel 
and Im

plem
entation 

• 
M

s. M
urakam

i trains Nyakabande Transit Cam
p-

based Ugandan social w
orkers in the m

odel, the 
group m

anual, and im
plem

entation strategies 
• 

Current im
plem

entation science strategies w
ill 

guide the m
odel’s im

plem
entation plan 

• 
Trainings w

ere conducted in tw
o phases.  Phase 1: 

In M
arch 2018, M

s. M
urakam

i trained 4 cam
p-based 

psychosocial w
orkers from

 3 organizations in group 
intervention theory and its application in a cam

p-
based setting. The training w

as entitled Group 
W

ork: A Social W
ork Approach w

ith Refugees 
[ATTACHM

ENT 2]. Phase 2: In August 2018, M
s. 

M
urakam

i trained 7 cam
p-based psychosocial 

w
orkers from

 3 organizations in the PSSG 
Intervention, use of the m

anual, and 
im

plem
entation strategies. This phase-2 training 

included both didactic and experiential com
ponents 

w
hich are described in detail in the intervention 

m
anual. 

• 
Im

plem
entation science strategies w

ere applied, 
resulting in only Friends of Kisoro staff facilitating 
the full pilot run of the intervention, a reduced 
num

ber of com
pleted groups during the pilot, and a 



 
 

 

m
om

entary pause in continuing  the intervention 
due to M

s. M
usiim

enta’s current 2-m
onth leave 

from
 the cam

p. 

Facilitation of Pilot 
Groups and Support 
for Im

plem
entation  

• 
M

s. M
urakam

i and M
s. M

usiim
enta w

ill co-
facilitate initial sessions of the first cycle of the 
m

odel w
ith w

om
en and the first cycle of the m

odel 
w

ith m
en. Sessions w

ill occur tw
ice w

eekly. 
• 

M
s. M

usiim
enta w

ill com
plete the im

plem
entation 

of the first cycles and conduct 2 additional cycles 
of the m

odel w
ith w

om
en and 2 additional cycles 

of the m
odel w

ith m
en 

• 
M

s. M
urakam

i and M
s. M

usiim
enta w

ill review
 the 

m
odel after each cycle and m

ake any indicated 
m

odifications based on facilitators’ clinical 
feedback, evaluation data, and any contextual 
changes in the cam

p 
• 

M
s. M

urakam
i w

ill provide im
plem

entation 
support to M

s. M
usiim

enta throughout this 
process via w

eekly supervision calls 

• 
M

s. M
urakam

i, M
s. M

usiim
enta, and 2 additional 

trained psychosocial w
orkers co-facilitated sessions 

during the intervention training. M
s. M

usiim
enta 

then continued facilitation of the rem
aining sessions 

in the pilot im
plem

entation. Frequency of sessions 
varies by availability of the facilitator, other 
activities in the cam

p, and w
eather. 

• 
O

nly one full cycle of the group w
as run for m

en and 
for w

om
en during the pilot period. This w

as due 
prim

arily to availability of the facilitator, other 
activities in the cam

p, w
eather, and the facilitator’s 

personal leave. 
• 

During w
eekly telephonic supervision, M

s. 
M

urakam
i and M

s. M
usiim

enta discussed group 
sessions that had been facilitated and adjusted the 
intervention m

anual. Exam
ples of adjustm

ents 
include inclusion of physical stretching, selection of 
group evaluation questions, and re-ordering 
sessions. 

Final Evaluation 
• 

M
s. M

usiim
enta w

ill com
pile all rem

aining 
evaluation data from

 clients, facilitators, and other 
staff  

• 
M

s. M
urakam

i w
ill analyze all evaluation data  

• 
Evaluation processes w

ere m
uch less robust than 

planned.  Reasons for this include decision to not 
conduct individual evaluation m

easures, reduced 
m

anpow
er from

 lim
ited participation of partner 

organizations in facilitating the groups, and other 
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3.1 Staff 

There w
ere several staffing changes during the Project period. FRO

KI had betw
een tw

o and four psychosocial w
orkers at any given 

tim
e. These included a U.S.-based pro-bono program

 m
anager (M

s. M
urakam

i, LCSW
), a cam

p-based program
 social w

orker (Charity 
M

ussim
enta), a cam

p-based psychosocial program
 assistant, and an Am

erican social w
ork intern.  

3.2 T
raining and Supervision for Staff &

 M
ulti-Sector Partner A

gencies 

Training and supervision are highly valued by FRO
KI. The Program

 M
anger provides w

eekly, telephonic clinical and adm
inistrative 

supervision to the cam
p-based social w

orker. This supervision has clinical, adm
inistrative, and supportive com

ponents. Extensive pre-
deploym

ent training w
as provided to the cam

p-based social w
orker, and training is integrated into w

eekly supervision as gaps in 
know

ledge and skill are identified.  The program
 social w

orker provided training and supervision to the program
 assistant and social 

w
ork intern. Additional extensive in-person training from

 the program
 m

anager w
as provided in M

arch 2018 and August 2018. These 
trainings covered a range of topics and included lectures, role-plays, question-and-answ

er sessions, observations of clinical practice 
w

ith clients follow
ed by feedback provided to the w

orker, m
odeling of clinical practice w

ith clients follow
ed by discussions of practice. 

• 
M

s. M
urakam

i, in collaboration w
ith M

s. 
M

usiim
enta, w

ill produce a final version of the 
group m

anual 

activities in the cam
p needing to be prioritized and 

leading to som
e sessions ending early. 

• 
In O

ctober 2018, the first official version of the 
intervention m

anual becam
e publicly available 

[ATTACHM
ENT 1] 

Final Report 
• 

M
s. M

urakam
i, in collaboration w

ith M
s. 

M
usiim

enta, w
ill produce a report on the project 

and recom
m

endations for continuing the m
odel in 

Nyakabande Transit Cam
p and sharing it beyond 

the cam
p 

• 
This final report is being subm

itted to IASW
G. 

Recom
m

endations for its adaptation and adoption 
in other settings are included in the intervention 
m

anual. 



 
 

 

A training structure for PSSG w
as developed in order to train cam

p-based psychosocial w
orkers to im

plem
ent PSSG, and this training 

w
as com

pleted in Nyakabande Refugee Transit Cam
p w

ith 7 psychosocial w
orkers in August 2018. See the PSSG m

anual for a detailed 
description of the PSSG didactic and experiential training structure [ATTACHM

ENT 1]. 

3.3 Psychosocial T
hem

es that Support the D
evelopm

ent of PSSG
  

Friends of Kisoro review
ed the com

pleted psychosocial assessm
ents of all its clients assessed from

 January 1, 2018 to M
arch 31, 2018 

to identify them
es in 2 particular areas: presenting problem

s (the reason the client is seeking services from
 FRO

KI psychosocial 
w

orkers) and support system
s (w

hether a client has fam
ily in in the cam

p, and w
hether a client has em

otional support in the cam
p). 

These areas w
ere selected to better understand w

hether the identified needs of Nyakabande Transit Cam
p refugees are sim

ilar to 
needs identified in other displaced populations and to determ

ine w
hether services that focus on enhancing support system

s, such as 
the PSSG, are indeed needed in this setting. A selection of outcom

es from
 this record review

 is below
. 

The m
ost frequently reported prim

ary stressor of clients w
as death of a fam

ily m
em

ber. Additionally, m
ore than half of the clients 

reported having no fam
ily m

em
bers w

ith them
 in the cam

p, and m
ore than a quarter reported having only children w

ith them
 in the 

cam
p. Alm

ost half reported having nobody in the cam
p they could talk to w

hen feeling distressed.  

These data seem
 to confirm

 that m
any refugees in this transit cam

p setting have lim
ited psychosocial support system

s and that m
any 

are coping w
ith stressors related to separation and loss. The objectives of PSSG are to address these identified needs. 
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Robust process and outcom
e evaluation m

ethods w
ere planned in order to exam

ine the group intervention’s im
plem

entation and 
effectiveness, respectively. How

ever, due to hum
an resource, m

aterial resource, linguistic, and literacy constraints, the evaluation 
m

ethods w
ere significantly m

odified. Evaluation of every session is strongly encouraged, but the evaluation plan w
ill vary greatly by 

availability of resources. Below
 is the evaluation process developed for the PSSG intervention and im

plem
ented during the PSSG 

training and pilot im
plem

entation. 



 

1. 
End-of-Group Call-O

ut: At the end of every session, ask the group, “Did anyone like/enjoy/benefit from
/feel helped by today’s 

group?” If yes, ask w
hat they liked/enjoyed/benefited from

/w
ere helped by. Then ask, “Did anyone not like som

ething about 
today’s group?” If yes, ask w

hat they did not like. Finally ask the clients, “how
 can w

e m
ake this group better in the future?”  

2. 
Facilitators are encouraged to docum

ent the evaluation feedback received after each session. At the end of the 3-session 
group, facilitators should review

 all feedback and determ
ine w

hether any m
odifications w

ill be m
ade for the next group.  

The m
anual encourages future facilitators to develop pre- and post-group questionnaires that are self- or facilitator- adm

inistered that 
inquire about PSSG objectives and the specific session objectives, logistical and environm

ental aspects of the group (e.g. location, tim
e, 

notification, language), and other topics that are relevant for evaluation in your setting. In Nyakabande Refugee Transit Cam
p, 

how
ever, w

e w
ere unable to conduct this m

ethod of evaluation. 

Throughout this Project, there w
as ongoing evaluation of the PSSG intervention m

anual content, session processes, and facilitator 
roles. During w

eekly supervision, the PSSG training, and the PSSG pilot im
plem

entation, the team
 discussed the goodness-of-fit of 

group topics, clients’ engagem
ent, facilitator experiences, and influential contextual factors, and then changes w

ere m
ade to the PSSG 

m
anual accordingly. For exam

ple, the intervention w
as originally a 6-session intervention, how

ever, refugees began being transferred 
out of the cam

p m
ore quickly, so a 3-session intervention w

as determ
ined to be a better fit for the transit cam

p. 
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The PSSG m
anualized intervention w

as developed w
ith the intention to share it w

ith other social w
orkers, psychosocial w

orkers, and 
organizations in the refugee m

ental health field. Upon com
pletion of the first publicly available version of the m

anual in O
ctober 2018, 

Friends of Kisoro began sharing the m
anual w

ith refugee m
ental health and hum

anitarian em
ergency w

orkers. M
s. M

urakam
i 

presented the PSSG Intervention at the North Am
erican Refugee Health Conference in Portland O

regon in June 2018 and at the 
International Society for Traum

atic Stress Studies 34
th Annual M

eeting in W
ashington D.C. in Novem

ber 2018, in w
orkshops entitled 

Narratives from
 the Field: Developm

ent and Im
plem

entation of a M
anualized Psychosocial Support Group for Refugee Transit Cam

ps 
[ATTACHM

ENT 3]. The PSSG m
anual w

as provided to w
orkshop participants and other conference attendees, including leaders in the 

refugee m
ental health field. Additionally, a torture treatm

ent program
 in New

 York City has expressed interested in conducting the 
PSSG intervention w

ith its asylum
-seeker population. Friends of Kisoro is prepared to share the PSSG Intervention M

anual w
ith other 



 
 

 

refugee cam
ps in Uganda and other settings of refugee support. If resources are available, Friends of Kisoro can provide training and 

im
plem

entation support to roll out this group intervention in other settings.   

7.0 N
EX

T
 ST

EPS 
M

s. M
urakam

i is currently pursuing the possibility of conducting a pilot research study of the PSSG Intervention at Nyakabande 
Refugee Transit Cam

p.  
 Signature: 

 
 

 
 

 
 

Date: 
Novem

ber 19, 2018 
  Nancy J. M

urakam
i, LCSW

 
Psychosocial Support Program

 M
anager 

Friends of Kisoro 
    


